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NatureXpairs,The French Hub for Protected areas and Peopéms to contribute to the extension and consolidation of
protected areas worldwide through a concrete approach to pe¢opeer exchanges in international cooperation projects.

Initiated in 2020 by the French NatureReservesthe Natural Regional Parks Federatiorihe Natural AreasConservancies
Federation andthe French National ParksNatureXpairs provides complementary expertise to international partners and
enriches its practice through the sharing of experience between countrieatureXpairs is fully committed to the
implementation of the Global Biodiversity Framework, and in particular target 3 dedicated to protected areas.

Hostedby RNF on an intemetwork basis, NatureXpairs focuses on three main areas:
1) Development and implementation of international cooperation projects involving protected areas
2) The effective mobilization of French protected areas in international cooperation projects

3) Supporting France's international protected area policies.

20241 TH E YEAR O F Technical launch of the French
REAL'ZAT'ON HAC Working Group

After the first two years devoted to institutional
consolidation and the implementation of a first
structuring project Varuna_AMBPB, NatureXpairs
benefited in 2024 from the support of AFD, OFB,
MEAE and MTEThroughnumerousactivities,
2024 marked the operationalization of
NatureXpairs, with the development and
implementation of its project portfolio and the
strengthening of technical partnerships.

2nd call for Varuna companionship
and microprojects

African Parks Director

2nd French HAC Working Group Congress . APAD

OFB/NatureXpairs training

Hosting a delegation - India

In 2024, NatureXpairs coordinated the support
program for the Ramsar Regional Initiative in SARRI Workshop Ramsar
Southern Africa (SARRI), organized a visit by an Regional Scminar, Reunionlsknd
Indian delegation to French Alpine protected

areas, and contributed to the preparation of

technical assistance projects as part of the France  3rd French

China dialogue with AFD and local partners. HAC Working
Group meeting

Varuna mission
Comores, Mayotte

20th PFBC meeting
Varuna mid-term workshop

Varuna training,

For Varuna_AMP the second call for
COP 16 mobilization event
Comoros

companionship, tutoring and microprojects was Online resource platform, catalog of
launched, and three training courses and a expertise

regional workshop helped to strengthen the skills

of 80 managers.

0

WIOCOMPAS training,
NatureXpairs also strengthened its role in Varuna, Maurifiug
supporting French protected area policies on the

international stage, by coordinating the GT HAC

N&P France. An online resources platform, with a

catalog of expertise offers and a CV library, has

enabledto feed the worldwide HAC platform with  IRF Congress,

63 French offers Hyéres MPA financing training Varuna,
' . Mayotte
COP 16, Cali IMMC7, South Africa

Finally,a 5year structuring project, targeting
protected areas in the Greater Caribbean, has
been designed with CARSPAW, bringing CARSPAW managers’ workshop,
together the OFB, the Conservatoire du Littoral Greater Caribbean

and French protected areas. It was submitted to

the FFEM at the end of the year.

o

Varuna regional workshop -
community-based management of
marine areas
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2024 -KEY FIGURES

N Cooperation projects Partner countries and 10 other
5 implemented by 1 6 countries more widely
NatureXpairs involved in NatureXpairs

projects

French protected T
P . e %o Institutionsand partners
areas involved in ' P ‘ involved in
NatureXpairs I 6 : !
I 4 urezp - international events
projects

French support offers
" from HAC France WG ‘% Microprojects,
6 3 members on the global 1 1 companionships and
HAC N&P platform k*& mentoshipssupported

(Varuna_AMB

.'_ 9 3 Regional workshops
Protected area managers
° o o 5 3 trained by NatureXpairs 1 Study trip to France
L T T
,. 6 Involvementsn the Governance
e governance of partner
\. projects
A meeting of the Monitoring Committee, bringing together
financial partners and members oNatureXpairs,was
organized in February 2024 to review the year 2023 and
present the 2024 program.
The Solicitation Review Committee (CIRES) brings together
. . members of the intemetwork, and was joined by the OFB
-. - 5 Team members, Protected Areas Directorate in 2024. 5 meetings of this
- including 3 Committee were organized in 2024, enabling a review of
permanent staff the portfolio of projects deployed by NatureXpairs, an

examination of opportunities for mobilizing French
protected areas, and an update on the various projects
carried out by each member.
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COOPERATION PROJECTS

UNA

AGIR ENSEMBLE POUR LA BIODIVERSITE
DANS L'OCEAN INDIEN

Funded by AFD and coordinated by Expertise
France, Varuna is dedicated to preserving
biodiversity in the Indian Ocean. RNF, with OFB as
co-ilot, is deploying the part of this program
dedicated to networking marine protected area
managers in the soutlwest Indian Ocean
(Varuna_AMB.

Varuna_AMPis designed to strengthen managers'
skills through training, technical collaboration,
mentoring and collective interest actions, in
response to collectively expressed needs.

2024 was devoted to deploying the regional
roadmap drawn up with managers in 2023. AFD F IE)R(KENRC-I;EISE J La Poule
D& DEvELORREENT mm  GROUPE AFD FiOI.:ID?S?

Call for companionship, mentorship and microprojects

This secondcall was supported in 2024 by the La Poule Rousse endowment fund, and enabled 9 miqnmjects

to be financed, focusing on coral reef restoration, the creation of educational areas and communication tools,
MPA monitoring and marine mammal tracking. Two companionship actions, one between locally managed
marine areas in Madagascar and the other between Rodrigues and Madagascar, as well as a tutorship between
the Union of the Comoros and Mauritius complete the list of winners.




MARINE ECOSYSTEMS

The 2nd Varuna_AMPtraining course brought
together 17 marine protected area managers from 7
territories atMitsamiouliNdroudé National Park,
Comoros, from July 8 to 13, 2024.

Combining theory and practice, this training course
strengthened participants' skills in monitoring
mangroves, seagrass beds and coral reefs, thanks to
the expertise of regional partners such as RNF, WIO
Mangrove Network andSeaGrass\etwork, and
CORDIO East Africa. In addition to technical learning,
collaborative tools wereco-constructed including a
regional calendar for ecological monitoring and
practical guides for marine habitats.

This program has strengthened skills, synergies and

the network of managers for the adaptive management

of marine habitats.

Training

At the heart of Varuna_AMPs activities are training
courses for the region's marine area managers.

In 2024, 2 training sessions and one WIOCOMPAS
certification session were organized.

WIOCOMPAS

This program, implemented by WIOMSA, is
designed to assess and certify marine protected area
professionals. Achievement of this certification
attests that a practitioner has reached a level of
performance and aptitude in a specific set of skills.

The FrencHanguage session organized jointly by
Varuna_AMPand WIOMPAN was a first in the
region, and saw 15 participants certified,
accompanied by 6 assessors.

FINANCING MECHANISMS

From October 1 to 4, 2024, a training course
dedicated to sustainable financing mechanisms
welcomed 9 participants from 5 territories in
Mayotte.

Learners benefited from the expertise dBlueSeeds
the Seychelles Parks and Gardemsuthority, and the
French Biodiversity Office.

Discussions focused on seffnancing, the blue
economy and financial planning.

A field trip with GEPOMAY explored the Baie de
Bouéni site and discussed the challenges of local
financing.



Regional workshop
on community
management of
marine areas

The workshop, organized in Tuléar,
Madagascar, with IUCNEasternand
SouthernAfrica, the Conservatoire du
Littoral and the support of the Fondation
pour les aires protégées et la biodiversité de
Madagascar, brought together 50
participants from 9 territories in the region.

They explored the concept of Other Effective
ConservationMeasures(OECM9 and their
local application. Exchanges enabled the
sharing of best practices on the inclusion of
communities in the management of marine
areas.

Collaborative workshops have helped
identify regional strengths and obstacles in
order to co-constructappropriate action
plans. The proposed actions focus on
including women and young people,
strengthening community financial
capacities, clarifying intervention frameworks
and setting up multistakeholder dialogue
platforms.

The workshop also provided an opportunity
for immersion in the field, with a visit to a
locally managed marine area, guided by the
local community, offering enriching
exchanges on fishing, dune restoration and
financing models.

& ..9 £
RSN
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Links with regional
networks and émﬁgmmnﬁ

partners Nk 2

The WIOMPAN board, which met in Cape Town in
October 2024 for its annual congress, appointed the
Varuna_AMPcoordinator to join the WIOMPAN technical
committee, on the basis of her roots and expertise in the
island territories of the southvest Indian Ocean.

At the end of the year,Varuna_AMPwas also asked to
participate in the 2 meeting of the WIO-Consortium to

be held in March 2025. The aim of this forum is to
identify collective efforts to support the implementation of
the Nairobi COP11 decisions, advance other regional
initiatives and strengthen collaboration within the
Consortium.

VarunaBiodiversité_ AMPcontributed to the mentors'
workshop organized by IUCN and WIOMPAN by sharing
its experience of calls for companionship and tutoring for
marine area managers in the soutlvest Indian Ocean.
The workshop provided an opportunity to reflect on the
creation of a pool of mentors to support regional
managers' skills development, with an emphasis on
networking and the need for a coordinator to facilitate
access to regional expertise.

After 5 days of enriching exchanges at the 7th
International Marine Conservation Congress in Cape
Town, Varuna_AMPhosted a session with its regional
partners to discuss the challenges and opportunities of
achieving the 30x30 target in the Western Indian Ocean.
The meeting strengthened collaborations and deepened
marine conservation efforts on a global scale.




Program to support the structuring of the regional
Ramesar initiative in southern Africa (SARRI)

Under the aegis of the Ramsar Convention, the Southern African Regional Ramsar Initiative (SARRI), created
in 2020, aims to strengthen cooperation between 12 countries of thBouthernAfrica Development
Community (SADC) to preserve the region's wetlands.

NatureXpairs coordinates and implements the SARRI support program, which benefits from MedWet's
expertise. Funded by the OFB and the MTE, this program, which runs until October 2025, should enable
the initiative to establish terms of reference, governance and a roadmap to become fully operational.

First SARRI workshop

As part of the International Wetlands
Week organized by the GIP de la Réserve
naturelle nationale de I'étang SairPaul
and its partners on Reunion Island, the firs
SARRI workshop was organized by

NatureXpairs on May 20 and 21, 2024.

After two days of discussions, SARRI has
reached key milestones: definition of its
objectives, governance model and
coordinating body. The first common
regional issues were identified to guide its
beginnings.

The Réunion declaration

Closing the International Wetlands Week, the La Réunion Declaration, approved by the 12 SARRI member states
marks a decisive step forward. It reaffirms the importance of protecting, restoring and making wise use of
wetlands in southern Africa, while highlighting the progress made during the first workshop.

The declaration formalizes IUCEESARO's hosting of the coordinating body and sets SARRI's objective: to
strengthen regional cooperation and implementation of the Ramsar Convention. This founding text launches the
operational phase of the initiative, supported by NatureXpairs, OFB and MedWet.




Contribution to the France -China dialogue on
biodiversity policies

In 2024, NatureXpairs worked to set up technical partnerships around the FranCaina policy dialogue
coordinated by AFD, as part of the China Biodiversity Facility. In particular, NatureXpairs ahsinghuaUniversity
worked on a technical assistance project focusing on the ecological continuity of protected areas.

Exchanges of experience and technical expertise around concrete cases of ecological continuity actions in the
Alps will take place in 2025, with the hosting of delegations and the proposal of concrete case studies involving
French and crossorder protected areas.

Exchanges on Ramsawetlandcities were also discussedvith Beijing University and Ramsar France.

Hosting an Indian delegation

From April 15 to 19, NatureXpairs  presence of ministries and donors, predators, adaptation to climate
co-organized a study trip as part of followed by field visits to the change, crossborder cooperation,

a FEXTE between France and India, Camargue and the Alps. scientific monitoring, and

financed by AFD and coordinated management of visitor numbers and

by ONF International. MISEIE LRGSR iy tourism in protected areas.

the Queyras Naturalregional park,

Bringing together 10 the Ecrins National Park andhe The strong mobilization of local
representatives of the national parks Haute Savoie NatureReserves players illustrated the role of

of the states of Assam and (ContaminesMontjoie and Bout du  protected areas as key partners in
Rajasthan, as well as representativedac) managed by Asters, to discuss reconciling human activities with
of the Ministry of Forests, a number of common topics. biodiversity preservation.

Environment and Climate, this study : o .
. These include: inclusive
tour was organized around an

institutional day in Paris in the governance, territorial anchoring,

pastoralism, management of large




Greater Caribbean -Development of a structuring project

As part of AFD's support for NatureXpairs, discussions on setting upraultipartner cooperation project began at
the end of 2023 and continued into 2024. Two meetings were held to refine the themes and geographical
priorities, with financial partners (AFD, MEAE, MTE, FFEM, OFB) and technical partners (French protected areas
network, Conservatoire du Littoral, Tour divalaj).

The Greater Caribbean has been identified as a priority for a project to network marine and terrestrial areas,
building on NatureXpairs' experience withVaruna_AMP Initial discussions with the OFB an&PAWRAC have
aligned the objectives of this project with those of the regional network &pawareas, to be created in 2023 and
led by SPAWRAC. Co-construction workwith SPAWRAC then began between June and November 2024.

Coypiloted with SPAWRAC and implemented by NatureXpairs, this regional project aims to support the efficient
and sustainable management of protected areas in the Greater Caribbean Region, with a focus on capacity
building for managers and the integration of civil society. It is part of a solid institutional framewaork, in
collaboration with regional players, the OFB, the Conservatoire du Littoral and French protected areas in the
region. The program proposes various actions such as trainingpmpanionships adaptation to climate change,
calls for microprojects and the setting up of educational areas. The program will include innovative and replicable
methods, building on previous experiences such as théaruna_AMPproject, and will involve other regional
protected area networks.

The project was presented at a higlevel side-event organized by NatureXpairs and SPAWAC (see page 12).
An opportunity paper was drawn up and submitted to the FFEM at the end of 2024.

SPAW Managers' Workshop

The NatureXpairs x SPAVRAC collaboration also came
to fruition at the SPAW Managers' Workshop, which —
brought together representatives from 23 protected areas
in the region in Florida from November 19 to 21, 2024.

For 3 days, NatureXpairs, supported by the OFB,
accompanied the managers during collaborative work
sessions which enabled them to map their skills, draw up
a roadmap for capacity building with prioritization of
actions over 5 years, and devise 6 tools for increasing
skills.

The discussions at these workshops fed into the
construction of the structuring project, which attracted the
attention of the managers, with 6 volunteers on board to
support its further development.
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FACILITATION OF THE FRENCH HAC N&P WORKING GROUP

Three meetings of the French HAC N&P WGnarked2024.
The first meeting, which served as a technical launch,
enabled the HAC secretariat to present the matchmaking
platform and the 30x30 toolkit, while a collaborative
workshop identified new offers of expertise and discussed
the operationalization of technical cooperation between
member countries.

ACCUEIL SECTION | SECTIOMN Il SECTION Il

EXPLORATEUR DE DONNEES

The second and third meetings provided an opportunity to
look ahead to COP 16, identify the first matches and, above
all, build the platform of French expertise in protected
areas.

Officially launched on July 11 (see next page), this platform &=
facilitates international cooperation projects, offers
diversified access to French expertise in protected area
management, and enhances the international value of this
expertise by enriching the information available. e e’

NATUREXPAIRS

The French Hub
for Protecied Areas § People

Analance of
g French

anag




COP 16 mobilization event

This webinarwas coorganized by NatureXpairs and the Developing Countries and Biodiversity Working Group led
by the IUCN French Committee. Moderated by IDDRI and attended by Ambassador Sylldmmet the event

mobilized some 60 French players on July 11, 2024nstitutional representatives presented the negotiation themes
and shared key information on the preparation and running of the COFrench CSOs based in Colombia also
shared their contributions to the event and enriched discussions on protected are&fally, the event also marked
the official launch of the NatureXpairs resource platform.

FOCUS ON COP 16 Regional networking events

During five regional sessions organized with HAC N&P, 7

COP 16, held in Cali, Colombia, was of countries were put in touch with members of the HAC FR

particular interest to NatureXpairs, and WG, creating new opportunities for collaboration. A first
provided an faxgellent opportunity for "match" was made with Liberia, and partnerships with Costa
exchangeswith its partners. Rica and other countries are in the pipeline.

French expertise for 30x30 Marine protected areas in the Greater

NatureXpairsco-organized a side-event with Caribbean

the HAC N&P Secretariat to present the : : : )
mobilization of French expertise for the The highlevel side-eventco-organized with SPAWRAC

30x30, with the participation of the MEAE and brought together Agnés PannieRunachey French Minister

MTE andmembers of the French working of Ecology, Adianez TaboadaZamora, ViceMinister of

group, as well as representatives from Costa Citma, Cuba, Sakhile Silitshena, from the CBD Secretariat,

Rica and the IUCN World Commission on as well as key NatureXpairs partners such as Expertise

Protected Areas. France, AFD, OFB and FFEM. The session highlighted the
importance of MPAs and inclusive governance in the
Caribbean, and provided an opportunity to present the
project built by NatureXpairs and SPAWRAC.

COP 16 also enabled progress to be made on key projects, including workshops on 30x30 roadmaps with the CBD
Secretariat, a capacitpuilding program for Madagascar's national parks, technical assistance for Albania's protected
areas with Expertise France, and projects on ecological continuity with Chinese partners.

W cops
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WORLD RANGERS CONGRESS

NatureXpairs was involved in the organization of
the 10°™¢ World Rangers Congressgco-organized
by Gardes Nature de France (GNF) and the
International Rangers Federation (IRF). Thanks to
funding from the OFB and the French Ministry of
Ecology, NatureXpairs welcomed Carole
d'Antuoni, in charge of organizing the Congress,
to its team for 7 months.

The congress, held in Hyéres from October 7 to
11, 2024, brought together over 450 rangers
representing more than 90 countries. For 5 days,
the role of rangers in achieving Target 3 was
discussed in some twenty thematic workshops.

The congress resulted in the adoption of the
Hyeéres Declaration, which lists the needs and
proposals for action to support rangers and their
role in preserving the world's biodiversity.

Alongside the OFB,MTE,MEAE and Expertise
France, thanks to the Post2020 Biodiversity
Framework, NatureXpairs accompanied the IRF
and GNF to COP 16 in Cali, to present the Hyeres
Declaration at aside-event and press conference.

+ Global
*+Gateway

EU PAVILION

Rangers

"/ at the Heart of the 30x30 Target

EU Pavilion, Blue Zone | 21 Oct.2024 | 5:30pm (GMT -5)

B OO
Seio = www.cop16-eupavilion.eu

AL-INVEST Verde | Amazonia+ | EUROCLIMA | Programa Grandes Bosques de a | Post-2020 y - EU Support

OTHER INTERNATIONAL EVENTS

20 Congo Basin Forest
Partnership meeting

NatureXpairs took part in the 20
meeting of the Congo Basin Forest
Partnership in Kinshasa, where
recommendations were drawn up
to preserve the world's leading
forest lung.

NatureXpairs contributed to the
three 30x30 workshops,co-hosted
by the High Ambition Coalition for
Nature and People and thewildlife
Conservation Society, and
presented French expertise in
protected areas to encourage future
regional collaboration during a
dedicated sideevent

5-8 MARCH 20:
f Afiica’s Protected and Conserved A
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" DIRECTORS CONFERE*

Congress of African
protected area managers

Organized by the African Protected
Areas Directors (APAD) and funded
by a coalition of donors including
the OFB, this congress brought
together, from March 5 to 8, 2024
in Victoria Falls Zimbabwe, over
150 protected area managers,
indigenous representatives and
partners, to discuss the challenges of
governance, financing and
adaptation to climate change.

The meeting provided an
opportunity to present NatureXpairs
and Varuna_AMR and to discuss
capacity building and integrated
landscape management with 29
participating countries.




TRAINING " Getting involved in an international cooperation project
involving protected areas:

As part of its partnership with the
French Office for Biodiversity,
NatureXpairs organized a first
training session for protected area
stakeholders wishing to get involved
in international cooperation projects.
It was held from March 27 to 29,
2024, at the OFB's Bouchet training
center (Frane®).

The training course involved an
independent expert (Blandine Mélis),
as well as speakers from FFEM, IUC
Papacoand PPI, who provided
testimonials and shared their
experience with the trainees.

guidelines and recommendations".

Bringing together a dozen French managers and organizations working for protected areas, this thdeg training

course enabled participants to :

A Understand the institutional and political frameworks for international cooperation on protected and conserved

areas;

A Prepare for technical support missions or hosting foreign delegations;
A cCapitalize on their international experience and that of their organizations.

LINKS WITH OTHER INTERNATIONAL COOPERATION

PARTNERS

Since 2022, NatureXpairs has been a member of the
Developing Countries and Biodiversity working group
of the IUCN French Committee. In 2024, the
coordinator joined the bureau of this working group,
chaired by Raphaél Billé (Tour dWala)). The
NatureXpairs coordinator was also a member of the
selection committee for the firsProBioDevcall for
projects, coordinated by the IUCN French Committee
and financed by AFD.

NatureXpairs is also a member of the steering
committee for the skills enhancement program
developed by IUCNPapacoand funded by the FFEM.

ICN | B C\
\I

Links with the Europe & International Delegation of the
Conservatoire du Littoral were consolidated during
2024. Varuna_AMPwas invited to take part in the 1st
module on "Governance and camanagement" of the
GOGICO MOOC "Conservation and Management of
Islands, Coasts and Oceans". The Delegation's
expertise in protected area governance also contributed
to the technical workshop organized in Tuléar on
community management.

NatureXpairs also participates in th€renchPartnership
for Water Biodiversity WG, sits on theTeMeUm
steering committee and liaises with the Conference of
Protected Areas run by the OFB.
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Partners involved in the NatureXpairs collective in 2024
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